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Abstract  
The purpose of the Planning and Review meeting was to review the rollout of the 
Participatory Integrated Agriculture Climate Services (PICSA) process with intermediaries 
from the Ministry of Agriculture, Irrigation and Water Development (MoAIWD); Malawi 
Red Cross (MRC); and Concern Universal. National government staff from the Department of 
Disaster and Management Affairs (DoDMA), Department of Agriculture and Extension 
Service (DAES), and Planning Department within the Ministry of Agriculture Irrigation and 
Water Department. At the district level, representatives of Balaka District Council (BDC) 
attended the meeting.  The meeting was organized by WFP in collaboration with CCAFS, 
DCCMS, MRC, University of Reading and MoAIWD.  The meeting helped the participants 
to refresh their knowledge and skills in delivering the PICSA training material to farmers in 
Balaka, Lilongwe and Nsanje Districts.  Meeting participants were able to identify difficult 
aspects of the PICSA concept during the trainings with farmers and a refresher was provided 
to help them master the trainings. Apart from this, intermediaries were able to learn from each 
other as they shared their experiences during the trainings.  Presentations and discussions on a 
downscaled seasonal forecast, and ICT- and radio-based communication, helped participants 
to complement their skills and knowledge base in providing climate services to farmers.  
Several recommendations came out of the meeting.  First, WFP and CCAFS should continue 
engaging stakeholders, including Ministry of Agriculture, Malawi Red Cross and Concern 
Universal, to continue to provide training material, technical support to intermediaries as they 
rollout the PICSA approach.  Second, technical words in the PICSA manual should be 
translated for use by the intermediaries. Third, discussions around institutionalizing the 
PICSA concept as well as the Planning and Review meetings in the sector plans and activities 
should be prioritized and nurtured by all stakeholders.  Fourth, in the future, large groups of 
intermediaries should be split into two for the P&R workshops, but each group would still 
stay for two days of meeting.  Fifth, refreshments and allowances were seen as unsustainable 
incentives for participation, and set a bad precedence for other community programmes. 
Sixth, since PICSA is intended to be assimilated into the extension workers’ jobs, there is 
need to continue engaging the district officials (supervisors) to pass the same message to 
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extension workers, and follow up to ensure this is happening. Seventh, continue discussing 
this issue of incentives with stakeholders, considering the fact that some topics in the PICSA 
training content take longer than a day to cover, and therefore require keeping farmers longer.  
Finally, there was a recommendation to conduct regular follow up meetings with both 
intermediaries and farmers in order to help in building their capacity in utilizing climate 
services.  
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Introduction 
Global Framework for Climate Services (GFCS) was established in 2011 as a global, multi-
stakeholder framework with its goal to reduce the vulnerability of society to climate-related 
hazards through better provision of climate services. Agriculture and food security was 
identified as one of the GFCS’s priority sectors, led by WFP at global level. The Adaptation 
Program in Africa is a three year project (2014-16) being implemented in Tanzania and 
Malawi under the umbrella of the GFCS, which seeks to improve and operationalize the use 
of climate services for food security, nutrition, health and disaster risk reduction.  
In Malawi, the food security component of the program is being implemented in Balaka 
District. Balaka is one of the districts worst affected by climate shocks with high levels of 
food insecurity, as identified by WFP’s Integrated Context Analysis (ICA) undertaken with 
the government and partners.  This work, co-led by WFP and CCAFS, has three components: 
Participatory Integrated Climate Services for Agriculture (PICSA) training for extension 
workers, communication of weather and climate information through ICT and Radio, and pre-
season Planning and Review Days workshops.  These three complementary components help 
to ensure weather and climate information gets to the farming communities in Balaka, to help 
them make better-informed agricultural decisions in the face of climate variability and 
change. In Balaka District, the GFCS project compliments WFP’s Community Based 
Participatory Planning (CBPP), which builds the capacity of farmers to be resilient to climate 
hazards. 
In 2015, the project trained 68 intermediaries from government and NGOs in Balaka in the 
PICSA approach to provide farmers with locally relevant climate, crop and livelihood 
information.  WFP, CCAFS, DCCMS, MRC, MoAIWD and University of Reading 
collaborated in conducting the PICSA training of intermediaries.  The Planning and Review 
meeting was a follow-up to PICSA training in Liwonde, Machinga District, July 2015. 
Intermediaries from MoAIWD, MRC in Balaka, Nsanje and Lilongwe provided feedback on 
their experiences based on the rollout of the PICSA ToTs to farmers in their respective 
working areas. 
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The Planning and Review meeting was jointly facilitated by CCAFS, WFP and the University 
of Reading.  Topics covered included review of key PICSA concepts, assessment of the 
process of reaching farmers through the PICSA processes, review of communication of 
weather and climate information through radio and ICT, and review of the current seasonal 
forecast.  The meeting used participatory approaches such as focus group discussions (FGDs), 
demonstration and question and answer methods when facilitating the proceedings in order to 
encourage exchange of knowledge and field experiences among the participants of the PICSA 
intermediary training.  
Figure 1. A PICSA ToT rollout in session. Photo courtesy of Clement Boyce.  
 
Feedback on the PICSA process 
Focus group discussions (FGDs) and plenaries were held in which intermediaries discussed 
and shared their experiences on a number of issues including: what farmers and the 
intermediaries found difficult, what farmers and intermediaries found useful, and positive and 
negative experiences. 
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What farmers and intermediaries found difficult 
The intermediaries identified several areas they (the intermediaries and the farmers) found 
difficult in the process of the PICSA Training of Trainers rollout and the actual delivery of 
the training material.  Delays in distribution of stationery to intermediaries delayed the timely 
rollout of the trainings. However other intermediaries for example from Mpilisi EPA took the 
initiative to start the trainings before they got the stationery. In some instances areas to be 
covered with the trainings were too big, in some instances one AEDO covered 3 to 4 sections.  
This is the result of inadequate numbers of extension workers in the district.  Discussion 
identified a need to shift the focus of some intermediaries from seeing farmers’ lack of 
education as an obstacle, to learning how to facilitate processes with farmers more effectively.  
This led to the proposal for a session on ‘tips for good facilitation.’ Cultural activities 
coincided with training dates, leading to delays to complete the trainings.  
Lack of incentives to farmers and intermediaries during the trainings was also identified as an 
issue. But it was also established that the intermediaries were trying to push for incentives for 
themselves rather than farmers expecting anything. 
In the actual PICSA training material, calculation of probabilities and risks was difficult for 
farmers, and a challenging area for intermediaries to facilitate. In some instances 
intermediaries indicated that farmers were not able to fully follow the use of symbols for 
example in producing seasonal calendars and participatory budgets. It was however observed 
that the intermediaries were attempting to impose the symbols on the farmers rather than 
agreeing them with the groups. In instances where farmers had agreed upon the symbols to 
use, farmers didn’t have issues.  
It was also difficult to translate some technical words/information into Chichewa and that led 
to limited information/knowledge being passed to farmers. However during P&R, difficult 
words were translated into local language (Chichewa). 
What farmers and intermediaries found useful 
Although both farmers and the intermediaries found some areas of the PICSA training 
material difficult, there were many areas of the PICSA training material that were very useful 
to them. In general, the PICSA training provided the farmers with the climate services user 
  12 
interface with the intermediaries. In particular the farmers and intermediaries identified 
several useful areas of the PICSA training material.   
First farmers found resource allocation map very useful because it helped them with planning 
and identifying necessary resources. At the same time, seasonal calendars were found useful 
to farmers because farmers were able to identify different activities they could do across the 
season and/or in a particular season to maximize their time and space.  
Second, historical climate information helped farmers to understand the local climate and was 
very relevant to making farming decisions. For example, given an analysed historical rainfall 
and temperature data of their area, farmers in Balaka District could appreciate how their 
climate has varied and changed over the past forty years and appreciated the need to grow 
drought resistant and early maturing maize varieties. 
Finally, historical climate information, participatory budgets and explanation of seasonal 
forecasts assisted farmers to make better decisions about, for example, crop and livestock 
selection and crop management practices.   
Positive experiences of the intermediaries 
The intermediaries also shared a number of positive experiences they met during the rollout 
of PICSA.  Farmer participation at sensitization meetings was good and active, and farmers 
showed a lot of interest in learning about climate information. Local leaders welcomed and 
supported the trainings in their respective areas.  In terms of the content, farmers were able to 
explain the historical climate information and related it to their personal experiences. They 
demonstrated understanding of key PICSA concepts, for example, by drawing resource 
allocation maps, developing seasonal calendars, and discussing crop practices, livelihood and 
livestock options in relation to historical information about their district. Some farmers easily 
grasped the PICSA process with very limited help from intermediaries, and were able to share 
the concepts and their experiences with others who had not attended the sessions, for example 
during their community meetings and in their respective communities.  Facilitators gained 
invaluable experience in their interaction with farmers in relating climate information to crop 
practices, livelihood and livestock options. 
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Negative experiences and challenges 
The intermediaries also faced several challenges in the PICSA rollout process.  First was the 
“hand-out syndrome.”  In some instances, farmers were expecting to receive allowances and 
refreshments. The training sessions lasted 2 hours on average, which led to failure to finish 
training sessions sometimes as some farmers left after realizing that there were no incentives. 
Downscaled seasonal forecast for Balaka District 
The second day of the P&R began with a presentation from DCCMS on the seasonal forecast. 
The presentation began with the national seasonal forecast for Malawi, this predicts normal to 
above normal rainfall for all of Malawi during the 2015-16 season.  Adams Chavula then 
presented the downscaled seasonal forecast for Balaka District. This was done for three 
separate stations in Balaka: Balaka Central, Phalula and Toleza (Fig. 2), using the Climate 
Predictability Tool (CPT).  Shavula explained implications of the forecast:  Some parts of 
Balaka district are likely to experience delayed onset of the main rains. Below average rainfall 
amounts are expected from October to December 2015, while generally average rainfall 
amounts are likely to occur from January to March 2016.  January 2016 is expected to be the 
wettest month. Prolonged dry spells are expected between February and March 2016. 
Figure 2. Summary of the downscaled seasonal forecast for Balaka district.  
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Because the seasonal forecast was not received in advance of the workshop, there were some 
problems clarifying what it meant, and presenting and discussing it in the planned formats 
that would have made it more useful for decision-making.   
Communication through radio and ICT!
Moses Kaufa from Farm Radio Trust made a presentation on the radio and ICT component of 
the project.  
Radio listening continues to be the major source and preferred method for receiving 
agriculture-, weather- and climate-related information. WFP Malawi, through Farm Radio 
Trust (FRT), will implement an interactive radio service integrated with ICTs known as the 
‘Interactive Weather and Climate Adaptation Radio Programming (IWCARP)’. IWCARP 
will involve a range of actors in a National Agriculture Content Development Committee 
(NACDC) which will help develop content for the show, which will broadcast weekly for 30 
minutes, including interactive segments where farmers can discuss their issues with experts 
on the show. The agro-climatic content will be developed in reference to PICSA approach. 
Farm Radio Trust will also facilitate the establishment of 84 community listening groups that 
will be equipped with wind up/solar MP3 radio.  
The IWCARP programme complements the face-to-face PICSA process, for example 
providing updated weather information during the growing season to all farmers to update 
their plans or take corrective measures in response to changing conditions.  The IWCARP 
also allows farmers to discuss and share the PICSA content, particularly their plans, seasonal 
budgets and crop, livelihood and livestock options for broadcast on a 30 minute radio 
programme on weekly basis.   
Interactive messaging is a central feature of the IWCARP radio format, through a 
‘Beep4Weather’ service. This enables Farmers to leave a missed call (“beep”) which prompts 
an interactive voice response system to phone back, free of charge. Farmers then listen to a 
recorded message with the same (or similar) weather report and advisory service broadcast by 
the radio station. FRT working with DCCMS shall also provide the service ‘on-demand’ for 
farmers that are interested in getting weather service updates. 
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A message matrix for both communication channels was developed by the National 
Agriculture Content Development Committee (NACDC) task force. Historical climate 
information, crop practices, livestock, livelihood options and climate smart technologies are 
some of the examples of topics that farmers validated for discussion on radio and SMS. 
Sustainability 
Discussions were conducted on sustaining the PICSA process. Among other areas proposed, 
participants indicated that the PICSA training for intermediaries could be sustained through 
institutionalizing the PICSA concept in academic training institutions such as LUANAR, and 
by influencing policy formulation in the Ministry of Agriculture to assimilate the concept. 
This would require stakeholder sensitization and capacity building to establish a pool of 
national facilitators. Participants from the national level (Ministry of Agriculture/DAES, 
DoDMA) indicated that there was interest from both the grass roots and senior levels for 
institutionalization. National level staff also said that PICSA was relevant to government 
processes such as disaster and risk reduction programmes. Resource mobilization, and 
collaboration among relevant stakeholders (e.g., Ministry of Agriculture, DCCMS, MRC, 
CCAFS, WFP and LUANAR) were seen as keys to sustaining the approach. Continued 
Planning and Review meetings are critical for providing a platform to review PICSA rollout 
and the co-production of climate service products.  
Conclusion and Recommendations 
The Planning and Review meeting provided the participants with an opportunity to review the 
rollout of the PICSA. The meeting enhanced learning amongst the participants through group 
discussions and sharing of experiences. The participants were able to identify some difficult 
aspects of the PICSA training material and asked for support. The difficult aspects that 
intermediaries identified as difficult were: calculation of probabilities; participatory budgets; 
coming up with seasonal calendars. Facilitators coached the intermediaries in their groups on 
various topics including the difficult PICSA aspects. The meeting offered the stakeholders i.e. 
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Ministry of Agriculture, MRC, WFP and CCAFS an opportunity to review the process, learn 
lessons and support the process differently in a way that is effective.  
DCCMS put together the downscaled seasonal forecast for Balaka District for the workshop. 
There are opportunities to improve the methodology and presentation of the forecasts in the 
future, including sharing it with Planning and Review facilitators well in advance.  
Discussions on the downscaled seasonal forecast, and on radio and ICT-based 
communication, helped the intermediaries realize the pool of information and resources at 
their disposal, to provide farmers with climate services. Intermediaries discussed the 
downscaled seasonal forecast for Balaka and among other things came to a consensus on how 
to communicate the down scaled seasonal forecast to farmers. It was generally agreed that the 
intermediaries need to be trained to interpret and communicate the seasonal forecast as a 
shifted probability distribution, and that they should seek to empower farmers to make their 
own decisions once they understand the information. 
Meeting participants highlighted several lessons. First, follow up missions to intermediaries 
and farmers should dedicate some time to mentor and give intermediaries ‘refreshers’ in some 
difficult steps of the PICSA process. This will help both intermediaries and farmers to 
understand some areas that still seem to be difficult to them. Secondly, some technical words 
need to be translated and integrated into the PICSA training material so that the 
intermediaries take ownership of the definitions to access the messages easily. Collaboration 
with relevant stakeholders during the PICSA rollout is critical and therefore should be done as 
their roles are complementary. It was helpful to ask participants about their expectations of 
the Planning and Review process before the workshop, as the information helped facilitators 
to prepare materials to the level of satisfaction of the participants.  It was also helpful in the 
meeting to encourage participants to learn from each other, as a challenge presented by one 
group might have been experienced and sorted out by another group.  Learning among 
participants helped them to collectively take ownership of the PICSA process. 
Encouraging participants to discuss challenges and suggest solutions helped participants to 
have an in-depth knowledge about the program. Each step in the PICSA flow chart took the 
intermediaries one hour on average to cover with farmers.  The resulting 7 hours to complete 
the seven steps could be spread over a week or compressed into two days, depending on the 
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number of times the group meets.  The challenge here is that participants may not be available 
to take part in all the steps, thereby missing out on important concepts.  
A number of challenges affecting the roll out of the PICSA process were identified, along 
with recommendations to address these challenges:   
1. WFP, CCAFS should continue engaging stakeholders including Ministry of Agriculture, 
Malawi Red Cross and Concern Universal so that they continue providing material, 
technical support to intermediaries.  Delays in providing the intermediaries with transport 
(fuel to the supervisors) and training materials led to delays in roll out of the PICSA 
process with farmers. However Malawi Red Cross Volunteers in Balaka rolled out PICSA 
meetings with minimal logistical and training material support. Malawi Red Cross 
supported the volunteers in Balaka with materials. WFP also supported the Malawi Red 
Cross volunteers with fuel for transport. 
2. The issue of incentives in particular refreshments during the farmer trainings could be 
justified owing to the hot weather and sometimes long training sessions, there has to be 
an honest debate on this alongside sustainability of PICSA meetings with farmers. Some 
intermediaries continue to demand refreshments or even allowance during the PICSA 
ToTs rollout. This is also affecting the ToTs rollout because the intermediaries that 
demand incentives are not fully committed. 
3. WFP, CCAFS, DCCMS and other stakeholders should carry on the process of translating 
technical words in PICSA and shared with intermediaries. During the P&R this was one 
of the tasks – some technical words were translated into local language and shared. The 
PICSA training material contains some technical words in English, which the 
intermediaries find difficult to explain to farmers. 
4. WFP and CCAFS need to carry on making follow-ups to support intermediaries 
technically. This type of support should continue because it’s very helpful to the smooth 
implementation of PICSA. There are some steps in the PICSA process that intermediaries 
are still finding difficult to convey to farmers. 
5. CCAFS, WFP, DCCMS and GFCS partners should continue to discuss with Ministry of 
Agriculture about plans to institutionalize the PICSA concept as well as the Planning and 
Review meetings in the sector plans and activities. LUANAR should also be sensitized to 
include the ToTs in its curriculum. Currently, as a new initiative the PICSA ToTs lacks 
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solid sustainability plans despite the fact that it has generated a lot of interest among 
different stakeholders, and in particular, farmers. 
6. Fewer participants or a little more time would have helped the process, especially with 
regards to ‘refreshers’ which are more valuable in smaller groups. The two days 
allocated to the Planning and Review meeting were not enough as some agenda items 
were rushed. 
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Appendix 1. Participants and Facilitators 
# NAME Organization Phone  E-mail  
1 Fiona Guy WFP - Fiona.guy@wfp.org 
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3 Graham Clarkson U. Reading +44 
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g.clarkson@reading.ac.uk 
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MoA 0999023636 mkamundy@gmail.com 
11 Keenness 
Mang’anda 
DCCMS 0993042180 Pkem25@gmail.com 
13 Adams Chavula DCCMS 0999877784 Adams.chavula@gmail.com 
15 Langster 
Mchekalenso 
Concern Universal 0881324837 langstermchekalenso@yahoo.com 
16 Amos Phiri Agriculture - Balaka 0881183872  
17 James Naini Agriculture - Balaka 0888565486  
18 Frank Nyankalwa Agriculture - Balaka 0888742153 franknyakalwa@yahoo.com 
19 D.J. Kauwa Agriculture - Balaka 0888695898 derrickjohnkauwa@yahoo.com 
20 Christopher 
Songwe 
Agriculture - Balaka 0888030234  
21 Marthias Fuso Agriculture - Balaka 0884001218 marthiasfuso@gmail.com 
22 Oreen Mtambo Agriculture - Balaka 0888266547  
23 Charles Kanyali Agriculture - Balaka 0884197607  
24 Lameck Mphiya Agriculture - Balaka 0884978220 lameckmphiya@gmail.com 
25 Patience Mafuta Agriculture - Balaka 0881569590 patiemafuta@gmail.com 
26 Kate Mwaungulu Agriculture - Balaka 0881065286 katemwaungulu@gmail.com 
27 Peter Renso Agriculture - Balaka 0993064450  
28 Love Katema Agriculture - Balaka 0884346945 lovekatema@gmail.com 
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31 Lucy Chidya Agriculture 0888586527 lucychidya@yahoo.com 
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Concern Universal 0995522886 Sellah.chaphamtengo@concern-
universal.org 
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Appendix 2. Planning and Review Workshop Agenda 
Time Presenter Topic Outline 
Day 1 
8.30–9.00 Chair Welcome Welcome 
Introduction, including introduction of 
External Facilitator 
Presentation of agenda 
9.00–10.10 CCAFS, U. 
Reading 
Session 1:  Feedback 
on the ToTs rollout  
Receive feedback on the ToTs from the 
intermediaries 
 
10:00-10:20 Coffee/Tea Break 
10:30-12:00 CCAFS, U. 
Reading 
Session 1 cont’d: 
Feedback on the 
ToTs roll out 
Receive feedback on the ToTs from the 
intermediaries. cont’d 
 
12.00–13.00 Lunch 
13.00–15.00 CCAFS, U. 
Reading 
Session 2: Review 
the PICSA material 
Reviewing the steps for PICSA 
 
15.00–15.20 Coffee/Tea 
15.30–17.30 CCAFS, U. 
Reading 
Session 2: Review 
the PICSA material 
Reviewing the steps for PICSA 
 
Day 2 
8.30–10.00 DCCMS Session 3: The 2015 
– 2016 Seasonal 
Forecast 
In depth explanation of the Seasonal 
Forecast 
Q & A 
10:00-10:20 Coffee/Tea 
10:30-12:00 CCAFS, U. 
Reading 
Interpreting the 
seasonal forecast 
Group work discussions on the forecast in 
the context of farmer options/experiences 
12.00–13.00 Lunch 
13.00–14.00 WFP Session 4: 
Interpreting the 
forecast 
Plenary: Feedback discussion on issues that 
came out in group works  
 
14.00–14.30 DCCMS, U. 
Reading 
Session 4: 
Communication with 
farmers on the 
seasonal forecast 
Planning for how extension staff will 
communicate the forecast with farmer 
groups and explore options 
Plan practical timing and visits and how 
seasonal update forecasts will be provided 
(What and when are the intermediaries 
going to communicate to the farmer)  
(Communicating decision options rather 
than the forecast) 
14:30-15:00 WFP Continuing the 
Planning and Review 
meetings in future 
years 
Discussion on sustainability of the 
dialogues 
 
